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PEOPLE, PROJECTS, DELIVERY

Adaptra — People, Projects, Delivery

Adaptra delivers the results you need

Australian owned and operated, Adaptra’s focus on the effective

execution of projects, in line with our client’s strategic vision, makes

us NSW's leading provider of project management solutions.

We specialise in a range of fields from project, process and change

management to systems integration responsibility, making us the

ideal partner to help you realise your department'’s objectives.

At Adaptra, our unique approach is simple and highly effective. We focus on three crucial aspects of project

management: people, projects, and delivery.

people. Do you want the
Adaptra advantage? At Adaptra,
our people are our advantage.
We are all about delivery, and our
experts have the knowledge and
experience to bring your project
goals to fruition. Our associate
team of over 100 project and
program management professionals
always has its eye on the end
product, ensuring a successful

project delivery.

projects. True to our name,
Adaptra does more than your
average project management
provider, by adapting our approach
to fit your specific and unique
needs. Our ability is to deliver
results from a focus on project
outcomes, whether that be the
realisation of business case
benefits or the imperative to meet a

fixed deadline.

delivery. With Adaptra,

you get the end state that you
envisaged at the beginning. We
know that you need results, and we
have the experience in successfully
executing hundreds of projects

for our clients. Our focus on the
delivery of defined organisational
goals, coupled with our commitment
to work with your organisational

capabilities to achieve these goals,

makes us the best at what we do.




Our unique adaptive approach means that we tailor our services to your organisational requirements. This makes
us quick to grasp the direction in which you want to head and the challenges you are facing. We will evaluate your

current situation, determine the optimum recommendations for improvement and help you to implement them.

We also offer professional services from business case

development and review, project initiation and planning Adaptra’s suite of services includes:

through to periodic project health checks and change > Project management services

. We focus on project execution to ensure
management assessment and planning. Whatever your

. . , successful results, whether you are beginning
particular requirements, our adaptive approach ensures

. . L a new assignment or need to ‘rescue’ an
that we fit your needs precisely, resulting in successful

. . underperforming project.
delivery every time.

» Project management office (PMO) services
We invite you to experience the Adaptra difference, pehllge e Ly and control

because at Adaptra the delivery of your project needs Rl TR Bligritised and

s our priority. aligned with your strategy.
» Application and IT services
We can implement and manage IT projects
ranging from large-scale IT systems to providing
independent advice on vendor selection.
» Business process management services
We implement simple yet innovative business
process management solutions to ensure you

realise your organisational objectives.

Adaptra (MPM Group Pty Ltd) is on the 2020 ICT Services Approved Supplier Panel for the provision of the ICT
Services for the whole of NSW Government for three years from March 2009 until March 2012.
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